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9.llenu n 3apaum y4eO6HON ANCUUNIIUHDI

Liensimn ocBoeHus1 y4ebHOM ANCUMNNNHBI SBNSAKOTCS:

- NoNy4YeHne 3HaHU 06 akTyanbHbIX MeToAax yrpaBreHus NPoekTaMu;

- 06y4YeHne COBpeEMEHHbLIM TEXHOMOMUAM U MHCTPYMEHTaM NPOEKTHOro yrnpaBieHus;

- pacluMpeHmne 3HaHUA U KOMNETEHLUMIA CTYAEHTOB Mo npobnemaTtuke coumanbHOro NnoBeaeHus,
MbILUNIEHUS] pOCTa, NMMAEePCTBa, CaMOpa3BUTUS, yNpaBreHns pa3ButnemM KoMaHapl, busHec-
MOZEenNMpOoBaHus.

3apaym y4ebHON OUCUUNNNHBI

- N3yYEeHME aKTyarnbHbIX METOAOB U UHCTPYMEHTOB NPOEKTHOro Noaxoaa: ynpasneHve
MHOroKaHanbHOCTbI, UHTerpaunsa B 6usHec-cpeay, busHec-moaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C NPOAYKTOM NPOEKTA, UCMOSb30BaHNsS TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAEeNen MoHeTU3aLUUN NpoeKTa.

- yCBO€HME 0by4aoLMMNCA pasnmyHbiX TEXHOIOMMIA yNpaBneHnsi NPOeKTamu.

Paboyass nporpamma OUCLUMMAWHGI
nogxoga "OOy4veHune cnyxeHuem",
nacnopTta couunanbHOro npoekra.

npegycmatpuBaeT MNpUMeHeHne o6pas3oBaTenbHOro
B 4acTU BO3MOXHOCTU pa3paboTku obydarowmnmmcs

10. MecTo yyebHOM ancumunnuHbl B cTpykType OOI: Obs3atenbHas Yyactb

11. MnaHupyemMble pe3ynbTaTbl O0y4YeHUsi MO AUCLMUNIMHE/MOAYNIO (3HAaHUSA, YMeHuUs,
HaBbIKW), COOTHECEHHbIe C NIIaHUPYeMbIMU pe3yribTaTaMuM OCBOeHUs o6pa3oBaTenibHOM
nporpaMmmbl (KOMNETEHLUMSAMU) U UHOUKATOPaMU UX OOCTUXKEHUNA:

Kog HassaHue Koa(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTbl 0Oy4eHus
KOMMNeTeHLUn
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaThb:
ynpaBnsTb KOHKPETHY!O, - 3Tanbl XXM3HEHHOTO LMKIa NpPoeKTa;
NMPOEKTOM Ha BCex cneumndunynyio, - TpeboBaHMA K MOCTaHOBKE Lenu W 3agad,
3Tanax ero N3MeprMyto BO obnactu 3HaHWI NpoekTa.
XKM3HEHHOrO LuKna BPEMEHU 1
NpocTpaHCcTBe Lenb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Yy4eTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHToOB €ro peanusaumm.
OOPOXHYIO KapTy
OBWKEHWS K Lenu, Bnagetsb:
ucxogs u3 - MeToaukamu paspaboTkM U ynpaBneHus
nmeroLLmnxcs npoekTamu.
pecypcoB u
orpaHnyeHunn
YK-2.2 CocraBnset 3HaThb:
nepapxm4eckyto - OCHOBbI MPOEKTMPOBaHMS,
CTPYKTYpy pabor, - NPMHLUMNbBI 4EKOMMO3ULIMM.
pacnpegenset no
3agavyam YMmeTb:
dhnHaHcoBbIE U - paspabaTtbiBaTb nNnaH  rpynnoBbIX U
TPyOOBblE€ peCcypChbl, | OpraHM3aunOHHbIX KOMMYHMKaLWI npu
ucnonbayet MOArOTOBKE M BbINOSIHEHUN NPOEKTa.
aktyansHoe N0
Bnapgetb:
- MeTodaMu oueHkM noTpebHOCTM B pecypcax 1
3(PPEKTUBHOCTN NPOEKTA.




YK-2.3 MpoekTupyeT cmeTy | 3HaThb:
N BIODKET NPOEKTa, | - OCHOBLI BHOIKETUPOBAHMS U POpPMbI OroaXKeTa,
onpegensieT Tmn - KntoYeBble BusHec-moaeny,
BGu3Hec-mogenu - CNocobbl MOHETM3aLUUN NPOEKTA.
npoekTa, oueHnBaeT
3 PEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
npoekTa NnpoekTa;
- oueHuBaTb 3 HEKTMBHOCTL NPOEKTa.
Bnapgetb:
- METOZAaMU OLIEHKM CTOMMOCTU MPOEKTa,
- COBPEMEHHbIMWN MOAENSAMU MOHETU3ALMU
YK-2.4 CocrtaBnger 3HaTb:
mMaTpuLy - cogepxaHve nnaHa yrnpaBneHusi
OTBETCTBEHHOCTMU, KOMMYHUKaLUSIMU.
mMaTpuLy
KOMMYHUVKaLWA YwmeTb:
npoekTta -paspabaTbiBaTb  NNaHbl  KOMMYHUKaUWA B
npoekTe.
- CTPYKTYPUPOBaTb MaTpuLly OTBETCTBEHHOCTH.
Bnapetb:
- TEXHOMNOMNAMN KOMMYHULMPOBAHWS;
- HaBblKaMu1 NaHMPOBAHUST KOMMYHUKALWIA;
- HaBblKaMy OMAarHOCTMPOBAHNST KOH(ITNKTOB;
- HaBblKaMV1 pa3peLUeHnst KOHQJINKTOB.
YK-2.5 Mcnonb3yeT rubkne | 3Hathb:
TexHomnoruu ans - NpyHUMNBLI TMBKOM pa3paboTkn NPOrpamMmHOro
peanu3aunu 3agad ¢ | obecneveHus Ans ynpaeneHusi NpoekTamm.
N3MEHSIOLLMMUCS BO
BpeEMEHMN YMeTh:
napameTpamu - aHanuampoBaTb coumnanbHo-3Ha4YnuMble
npobnembl U NpPOLECChl, CyLIeCTBEHHblE ANs
NpoeKTa;
- dopmupoBatb NPOEKTHbIEe KOMaHapl,
paboTaTb B KONNEKTUBE.
BnapeTb:
- HaBblKaMu Npe3eHTaLMmn NpoekTa.
12. O6bem gucumnnuHbl B 3a4eTHbIX eanHuyax/yac — 2/72.
CDopma npome)KyTquoﬁ aTTeCcTauunm: 3a4eT C OLl,GHKOI?I.
13. TpypoeMKocTb No Buaam y4yebHon paboTbl
TpynoemMKocTb
Bupg yuebHow paboTbl Bcero Mo cemecTpam
2 cemecTp 3 cemecTp
AyOMTOPHbIE 3aHATUA 16 4 12
Jlekuun 8 4 4
B TOM 4uUcne: lMpakTnyeckme 8 8
JlabopaTopHble 0
CamocTonATensHasa paboTa 56 28 28
B TOM Yucre: KypcoBasi paboTta (NpoekT) 0 0 0
dopma NpoMEXYTOYHON aTTecTaLmm 0 0 0
WToro: 72 72 72




13.1. CopepxaHme QUCLUMIUHDI

n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIUHBI C
CopepxxaHve pasgena gUCLMNINHbI
ANCUUNNNHBI NOMOLLIbIO
OHNamnH-Kypca,
QYMK
1. Jlekuum

1.1 AkTyanbHble Npobnemsl M3meHumnBocTb cpeabl. MnatdopmeHHbie mogenu
COBPEMEHHOI0 pelleHus, opraHusauus goctyna. [Npoueccol
NPOEeKTMPOBaHNS avcpanunn. 2XM3HEHHbIN LMK COBPEMEHHOIO NpoekTa.

AKTyanbHble KEWChbI.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NPOEKTUPOBaHUA. MIHCTPYMEHTbI

ynpaBneHnsi NPOeKToM uenenonaraHus. AnroputMm ynpasneHus. BetBneHue
MEeTOJ0B yrnpaBlieHUs NpoeKkTaMmn. AKTyanbHble KENCHI.

1.3 CTpyKkTypr3aumsi npoexTa. Cnocobbl  cTpykTypmusauuu npoekta. [lnan YT,

KntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbIABNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHUSA CeTeBoe nnaHupoBaHue. AKTyarbHblE KENCHI.

1.4 WHTerpauua npoekta B Bugbl ¥ cnoco®bl  MHTerpauun, KOHKYPEHTHOE
Ou3Hec-cpeay nosegeHve. Beibop mogenv nHrerpauum

15 CoumanbHbIvi NPOEKT U CoumanbHbI NPOEKT U ero 0COBEHHOCTMW.
0COBEHHOCTU coLmanbHO- VMccnenoBaHme counanbHOro OKpyXeHus, BbisiBlieHue
OPWEHTUPOBAHHOIO 3anHTEepecoBaHHbIX CTOPOH. [MocTaHoBKa Npobnemsl.

NPOEKTMPOBaHNS AHanus coumanbHOM 3Ha4YMMOCTM NpoeKTa And
rocygapcrsa. NacnopT couunansHOro npoekra. dtanbl
coumanbHoro npoekTnposaHus. NogseaeHne UToros m
pednekcnss AesaTenbHOCTH.

1.6 KnioueBble METPUKM BopoHka npoekta. BusHec-mogenuposaHvne. Mogenu
npoekTa. MOHeTusaummn. 3PPeKTbl 1 UHANKATOPbI YCNELHOCTM

peanu3aumn npoekta. OdEKTUBHOCTL peanu3aunm
npoekra. KOHUT-9KOHOMUKA NpoekTa.

1.7 YnpasneHue UHCTpyMeHTbI Customer Development B
KM3HECNOCOBHOCTBLIO U npoektupoBaHmn. KapTa nyTewlecTBuin  KrUEHTa,
OMHMKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLHUX
COBPEMEHHOro npoekTa KaHanoB. AKTyarbHble KEWCHI.

1.8 MpencraeneHue npoekta B | CTpykTypusauns " npeseHTauus npoekTa.

Mogenu KaHBbl LleHHOCTHOE npegnoxeHue, KrnioYeBble MNapTHEPSI,
cnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxoAbl
npoekTa.

1.9 ['MBkmne TexHonormu Agile-manndpect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoeKkTom renmMudukaLms, xonakpaTus.

2. NpakTnyeckne 3aHATUA O6pa3soBaTenbH
bin noptan
«ONEeKTPOHHbIN
YHUBepcuTeT
Bry». — URL:
https://edu.vsu.r
u
21 AkTyanbHble npobnemsl MnatdopmMeHHble pelleHus. Npumepbl aucpanumu.

COBpPEMEHHOro AKTyanbHble KENChI.

NPOEKTUPOBaHUSA

2.2 YHuBepcanbHbIn anroput™ | NpuMeHeHMe pasHbIX npouenyp  LenenonaraHus.
yrpaBneHns NpoeKkTom Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKkTypusaLmsa npoekTa. CoctaBneHve WCP, wmaTpuubl KOMMYyHMKaumm W
KrntoyeBble MHCTPYMEHTbI MaTpuubl oTBeTcTBEeHHOCTM B MIRO, pacnpefgeneHue
NPOEKTUPOBaHUSA nonHomo4u B KomaHge. NpeseHTauums.

2.4 WHTerpauusa npoekta B Bbibop mogenu nHTerpauumn, o6ocHoBaHWe, AOPOXKHas
Ou3Hec-cpeay KapTa uHTerpaummn.

2.5 CoumanbHbIn NPOEKT U OnpefgeneHuve Lenen 1 3agay couumanbHOro npoekTa.




0cobeHHOCTHM coLmarnbHo- BbipaboTka rmnoTesbl NPOEKTHOro peLueHus.

OPUEHTUPOBAHHOIO PaspaboTtka nmacnopTa  couuanbHOro  MpoekKTa.

NPOEKTUPOBaHUS PecypcHoe obecrneyeHne coumanbHOro MpoekTa.
MpoasmkeHme coumnanbHOro NpoekxTa.

2.6 KntoueBble METPUKM CocTtaBneHne BOpPOHKM npoekTa. Bbibop ©GusHec-
npoekTa. MOAENUPOBaHME M  MOAEeNnM MoHeTu3aumn. Pacuer

FOHUT-3KOHOMWKN MPOEKTA.

2.7 YnpasneHue KomaHaHble npeseHTaumm obocHoBaHus
XN3HECNOCOBHOCTBLIO U XN3HECNOCOOHOCTN  NpoeKkTa C VHCTpYMEeHTaMu
OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOI0 NPoeKTa AKTyanbHbl€ KENCHI.

2.8 MpeacraeneHue npoekta B | MNpeseHTaums npoekTa B mMozenu KaHBbl.
moaenu KaHBbl OO6o0CHOBaHNE LIEHHOCTHOTO MPEOSIOKEHUS, KIHOYEBbIX

napTHEPOB, PacxofoB M JOXOA0B NpOeKTa.

2.9 'Mbkue TexHonornm BO3MOXHOCTN MNPUMEHEHUST TUDKUX TEXHONOMMA B
yNpaBreHUsi NPOEKTOM peanusaunmn KOHKPETHOrO NpoeKTa.

13.2. Tembl (pasaenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Buabl 3aHATWI (KONIMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl

CamocTtosaTenbHas
n/n (pasgena) gucumnnuHel | Nekuun Mpaktnyeckne | JlabopaTopHble

paGoTa Bcero

AkTyanbHble npobnemsl
1 | coBpemeHHOro 1 0 5 6
NPOEKTMPOBaHNSA

YHuBepcanbHbIn
2 | anropuTtm ynpasreHus 1 1 0 5 7
NPOEKTOM

CTpyKkTypr3aumsi npoekTa.
3 | KntoyeBble MHCTPYMEHTI 1 1 0 5 7
NPOEKTUPOBaHUSA

WHTerpauus npoekTa B
OusHec-cpeny

CoumanbHbIv NPOEKT U
0cob6eHHOCTH coumnanbHo-
OPVEHTUPOBAHHOIO
NPOEKTUPOBAHUS

KrnioyeBble MeTpuku
npoekTa.

YnpasneHve
»KU3HECNOCOOHOCTbLIO U
OMHMKaHaINbHOCTb
COBPEMEHHOr0 NpoekTa

MpeacraBneHue NpoekTa
B mogenu KaHBbl

9 bBKkue TexHonorum 1 0 16 17
ynpasneHns NpoeKTom

NToro: 8 8 0 56 72

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmMXCcA No OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHue KOHCMEKTOB NEKUMA, pasgaTtodHoro matepuwana, paborta ¢ nutepaTtypou, ykasaHHOW B
nyHkTe 15, camMoCTOSATENbHLIN MOUCK OOMOSIHUTENBHON WHOpMauuUM Mno Temam AUCUUNIIMHGI,
NnoAroToBKa AOKAA0B, BbICTYMNNEHWUA, MPOEKTOB MO YKa3aHHbIM TEMaM, OMpocC N0 OCHOBHbIM TEMaM.

15. MepeyeHb OCHOBHOW U AOMNONHUTENLHOW nNUTEpaTypbl, PECYpPCOB WHTEpPHET,
HeobXoAUMbIX AN OCBOEHUSI AUCLUNSINHbI

a) OCHOBHas nuTeparypa:

Ne n/n McTouHMK

1 ApceHbeB 0. H. YnpaBneHwue npoektamu, nporpammamu :y4ebruk/KO. H. ApceHbes, T. IO.
JasbigoBa ; nog pea. KO. H. ApceHbeB. — MockBa, bepnuH : QupekT-Megua, 2021. — 472 c. —




https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB, 0. H. VYnpaBnewue npoektamu, nporpammamu :y4yebHuk /0. H. ApceHbeB, T. IO.
2 HasbigoBa ; noa Hayu. pea. KO. H. ApceHbeB. — MockBa, BepnuH : dnpekt-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambirmH C.N. O6ydeHne cnyxeHuem : YuebHuk / C.WN. CawmbirvH, J1.O. CtondapeHko, M.A.
3 CypxukoB [n pgp.]. - Mocksa : KHoPyc, 2024. — 442 c¢. - Pexum poctyna:
https://book.ru/book/950544

6) fononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

4 Kotnaposa . [1. OcHOBblI NpoOeKTHOro ynpaeneHus :yd4ebHoe nocobue /Kotnaposa J1. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpaeneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

KyaHeuosa, B. H. YnpaBneHue npoektamu [QnekTpoHHbIN pecypc] : yd4ebHoe nocobue / KysHeuosa B. H. —
Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaeneHue npoektamu : y4ebHoe nocobue / M. b. TabauHukosa, I'. B. lNonukoea, 1. B. bop3akos [u

7 ap.] ; HayuHbI pegaktop M. B. TabauHukoBa ; BOpOHEXCKMI rocy4apCTBEHHbIV YHUBEPCUTET

BopoHex : NsgaTtenbckun gom BI'Y, 2023. — 337 c.

5

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OuUManbHble Pecypchl MHTEPHET)*:

Ne n/n Pecypc

8 O6pa3soBaTenbHbl noptan «ONEKTPOHHbIN yHUBEpcUTeT BlY». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpasnenus npoektamu. — URL: http://iwww.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaumns ynpaeneHust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pasBuTus KoMneTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekpeT compmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecneyvyeHns AN CaMOCTOATENIbHOW paboTbl

Ne n/n McTOoYHUK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTaMmu [OnNeKTPOoHHbIN pecypc] : y4ebHoe nocobue / Benvkosa
1 W. M., deancko O. H. — Craeponons : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OGOpasoBaTesfibHble TEXHONIOMMU, MUCNOSib3yeMble Npu peanusauum y4eOHOMU
AUCUMNNUHBLI, BKMOYasa [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHosnorum (OOT),
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 06y4eHue):

obopyaoBaHue, npeaocTaBnsaoLllee  TEXHUMYECKMEe  BO3MOXHOCTM  Ans  npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. lNMporpamma Kypca MOXEeT peanu3oBbiBaTbCA C MPUMEHEHMEM
AVNCTAHLMOHHbIX TEXHOJTOTUNA.

18. MaTepuanbHo-TeXxHU4Yeckoe obecneyeHMe AUCLMNIIUHLI: y4ebHas ayantopusi, TUNoBoe
obopyaoBaHue y4yebHol ayantopum

19. OueHou4HbIe cpeacTBa ANs NPOBeAEeHUA TEKYLen U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEHKN OCBOEHMS 0ByYatoLLmMmmncs y4eGHOro matepumana onpeaensiercs
coaepkaHMeM crieayoLmx pa3aenos AUCLUUMIUHBIL:

HavnmeHoBaHue WHankaTop(bl)
(o]
I"I\;_I'I pasgena AMCLMNIMHBI K%“&';?;?H [OCTVKEHMS OueHouHble cpescTBa
(Monyns) KOMNeTeHLMM
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HanmeHoBaHue

Ne pasgena OQuCUUnnHLI Komneten M;&ﬁ';ﬂgﬁ&;‘) OueHouHble cpeacTBa

(mopgyns) una(n) KOMNeTeHummn
AkTyanbHble npobnemsl
1. | coBpeMeHHOoro YK-2 YK-2.1 YCcTHbIN onpoc
NPOEeKTUPOBaHNSA
YHuBepcanbHbIn
2. | anropuTm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTOM
CTpyKkTypu3saums
npoekta. KntoueBble
WHCTPYMEHTbI
NPOEKTUPOBaHUS
MHTerpauunsa npoekta B
OunsHec-cpeny
CoumanbHbIn NPOEKT U
ocobeHHoCTH
5 couunanbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OPVEHTUPOBAHHOIO
NPOEKTUPOBaHUSA
KnioueBble METPUKM
npoekTa.
YnpaBsneHue
YKN3HECnoCobHOCTLIO 1 .
7. OMHUKAHATTBHOCT YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
MpencrasnexHne
8. npoekTa B Mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHve
KaHBbl
MMbkue TexHonornm

S yrnpaBneHnsi NPOEKTOM YK-2 YK-2.5 YCTHBIA onpoc

YK-2 YK-2.2 MpakTnyeckoe 3agaHve

YK-2 YK-2.3 MpakTnyeckoe 3agaHve

YK-2 YK-2.3 MpakTnyeckoe 3agaHune

lMpomexyToyHas aTTectauns TecToBble (3aKpbITbie) U OTKPbIThIE
dopma KOHTPOIS — 3a4€eT C OLIEHKOW 3apaHus

20 TuvnoBble OLEHOYHbIe cpeAcTBa M MeToAMYECKMe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUs

20.1 TeKywMin KOHTPOISb YCNEeBaeMoCTun

KoHTpornb ycneBaemocTy No AUCLMMNIIVHE OCYLLECTBMAETCH C MOMOLLIbIO CrieayoLLMX OLLeHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3a/aHUN

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnncaTb BbIGpaHHbIA NPOEKT Mo
yHuBepcarnbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpo6HO cTpykTypupoBaTb npoekTt, coctasuB: WCP, guarpammy [aHTa,
pacnucaHue npoekTa, maTpuuy OTBETCTBEHHOCTM (C dpoTorpadmssMm Y4aCTHUKOB) M MaTpuly
KOMMYHUKaLN.

MpakTnyeckoe 3agaHme Ne3.
MpeactaBuTb npeseHTaumio ¢ NoApobHbIM OMMCaHMEM MHTEerpauumM npoekta B Ou3Hec-cpeny Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTndeckoe 3agaHme Ne4.,
BbibpaTb 1 06ocHOBaTb 5-7 KIHOYEBbLIX METPUK NPOEKTa, paccuntatb KOHUT-3KOHOMUMKY NpoekTa.



MpakTnyeckoe 3agaHme Ne5.
MpencrtaBute nogpobHy0 npeseHTauuio npoekta B Mopenu KaHBbl. ApryMEeHTUMpPOBAHHO, C
noapobHbIMM Bbiknagkamm o60cHOBaTb Kaxabln NyHKT mogenu KAHBbI

MpakTnyeckoe 3agaHne Ne6

BbibpaTb kOMaHAHbIN coumanbHbI NpoekT. Padpabotatb nacnopT npoekta. TunoBas CTpyKTypa
nacrnopTa: uUenb MPOoeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnaepbl NpoekTa, nnaH paboTt (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NMLA), OLEHKa pecypCcHoro obecneyeHnss nNpoekTa U oxuagaemble
pe3ynbTaTbl MpoeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKambl U KPUTEPUMN OLLEHMBAHUS:

OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPEeTUKO-METOLO0NIOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanM3npoBaTb MpaKTUYEecKne CUTyauuu, OueHMBaeT pasHble TOYKM
3peHust no npobreMam AWUCLMNNMHBLI, M3naraetT cobCTBEHHOE MHeHue, OPMYNMPYeT rpamoTHble U
060CHOBaHHbIE peKOMeHaaLuN.

Xopowo — AEeMOHCTpUpYeT AOCTaTOYHbIA YPOBEHb 3HAHUIN TEOPETMKO-METOAONOrMMYECKUX OCHOB
ynpaBreHuss MpoekTamu, yMeeT aHanuM3upoBaTb MpaKTUYeckne cuTyauuu, uanaraet cobCTBeHHoe
MHeHue, hopMynmpyeT pekoMeHaaLUmnN.

YOOBNETBOPUTENBHO — OEMOHCTPUpPYeT crabbli ypoBEHb 3HAHMI TEOPEeTUKO-METOAONOrMYeCcKmX
OCHOB YNpaBfieHUsi MpoeKkTamu, MIoX0 yMeeT aHanvM3vpoBaTb MpakTU4eckue cutyaumu, C TPyAoM
nsnaraeT co6CTBEHHOE MHEHUE U MITOXO POPMYNMPYeT pekoMeHaauum

HeynoBnetBopuTeNbHO — OTCYTCTBME 3HAHWUI TEOPETUKO-METOAONOMMYECKUX OCHOB YNpaBeHUs
NpoeKTaMmn, HeCNOCOBHOCTb aHanNM3npPoBaTh NPaKTUYECKNE CUTYaLIMK, OLLEHNBATb pa3Hble TOYKU 3pEHUs!
no npobrnemMam AUCLUMNNMHBI, U3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLNN.

MepeyeHb BONpOCOB Ans onpoca

. UT0 Takoe aucpanuma? Kakosbl CyLLHOCTHbIE NPU3HAKKM gucpanumm?

. OBOBbACHMTE CyTb TEPMUHA «NNATPOPMEHHbBIE PELLIEHUSI» ?

. Mepeuncnute MHCTPYMEHTHLI LienenonaraHna?

. OnnwnTe yHMBepcarnbHbI anroputm ynpaerneHns npoekramm?

. OnuwmnTe KNoveBble MHCTPYMEHTbI KaXX40oro atana yHMBepcansHoro anropytma?

. HasoBuWTe MHCTPYMEHTBI CTPYKTYpu3auum npoekra?

. OnuwnTe BMOMNEHTHYIO CTpaTErio NPOEKTUPOBaHUSA?

. OnuwnTe KOMMYTaHTHYIO CTpaTErnio NPOEeKTUPOBaHNA?

9.YT0 Takoe ayTCcOpCMHroBas UHTerpauus B 6usHec-cpeny?

10. YTto Takoe BupTyanbHas nHterpauus B 6usHec-cpeay?

11. Y10 Takoe oMHMKaHanbHOCTb NpoekTa? MpuBeauTe akTyanbHble NPUMEPbl OMHUKAHANbHOCTH.
12. Ha3oBuWTe BO3MOXHbIE CTpaTernm BHELUHNUX KOMMYHUKaLIMA COBPEMEHHOIO NpoekTa?
13. O6ocHynTe NpenmyLlecTBa n HegocTatkn GusHec-mogenu «MapkeTnnency

14. ObocHynTe npenmyLLecTBa n HegoctTatku GuaHec-mogenu «Kynn-npogam»

15. OnuwnTe UUKN NPOBEPKM XN3HECTIOCOBHOCTY NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. 470 Takoe MVP npoekra?

18. Kak cTtpouTcs kapTa nyTewecTBuin KnneHta?

19. Y70 Takoe IHUT-3KOHOMMKA MpoekTa?

20. YTto BnuseT Ha nokasatenb LTV npoekTa?

21. Kakne mogenu MoHeTusauum npoekTa akTyasnbHbl B HACTOSALLNA MOMEHT?

22. KakoBa kntouyeBasi popmyria Ans onpegeneHns LeHHOCTHOro npeasioxXeHns npoekra?
23. YT0 pgaet npoekTy npumeHeHne mogenun KaHebi?

24. B yeM Kno4yeBas pasHuua Mexay MTepaTuUBHbIM U BOgONALHbIM NOAX040M?

25. KakoBbl otnnunteneHble npusHakm SCRUM-meTogonorun?

26. Kakne cnocobbl renmmncmkaumm npoeKkToB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpatuna?

28. Yto Takoe cnvparnbHasa guHaMuka npoekTta?

O~NO O WNPE

TpeGoBaHUs K BbINOMHEHWUIO 3a4aHWUN, LUKarbl U KPUTEPUM OLEHUBAHUS:
OTNMYHO — [EeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPEeTUKO-METOOONIOMMYECKUX OCHOB
ynpaBreHusi NpoeKkTamu.



XOopowo — AEeMOHCTpUpyeT AOCTaTOYHbIA YPOBEHb 3HAHUA TEOPETMKO-MEeTOOONOMMYEeCcKUX OCHOB
ynpaBrneHusi NpoekTamm.

YOOBNETBOPUTENBHO — OEMOHCTPUPYET crabblii YpOBEHb 3HAHMIN TEOPETUKO-METOAONOrMYeCcKmX
OCHOB ynpaBfieHUsi NpoeKTaMm.

HeynoBnetBopuTeNbHO — OTCYTCTBME 3HAHWUIA TEOPETUMKO-METOAONOMMYECKUX OCHOB YNpaBeHUs
NpoeKkTamu.

20.2 NMpomexyToyHaa aTrectaums

[MpomexyToyHast aTTecTaumsi No AUCLMNIIMHE OCYLLECTBRASIETCA C MNOMOLLBIO CreayoLwmx
OLEHOYHbIX CPeaCTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITblE (NPaKTU4eckne) 3agaHus,

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA

20.2.1.1 Npumepbl 3aKPbITbIX (TECTOBLIX) 3aAaHNN:

3ALAHNE 1. Yto Takoe XXN3HEHHbIN LMK npoekTa?

- Habop a3, yepe3 KOTopble MPOXOAUT MPOEKT C MOMEHTa €ro WHuuMaumm A0 MOMEHTa
3aKpbITUA

— TOYHOE W MOfHOEe pacnucaHue npoekTa C yvyeTom paboT, ux ANUTenbHOCTEN, HEOBXOOUMbIX
pecypcoB, KOTOPOE CIYXNT OCHOBOW 41151 UCMOMNHEHNSA NPOeKTa

— MOJHbIN NepeYveHb paboT NpoekTa

— nepunog, B TEYEHMNE KOTOPOro NPOEKT MPUHOCUT NpuUObIfb

OTBeT: Habop a3, yepes KOTopble MPOXOAUT NMPOEKT C MOMEHTA €ro UHUUMauMM A0 MOMEHTa
3aKpbITUA

SAOAHUE 2. YTo 13 HUxKecneayoLwero ny4yile BCero OnucbIBaeT NnaH ynpasneHns npoekTom?
— PacneyvaTtka 13 nHopmMaLMOHHOM CUCTEMBI MO YYEeTY NMPOEKTOB

— Onarpamma NaHTa

— CogepxaHune, CTOMMOCTb, PUCKWU, PeCypCbl 1 NPOYMe NnaHbl

— CopepxaHne npoekTa

OTtBeT: CogepxaHue, CTOUMOCTb, PUCKU, PECYPCbI 1 NPOYKNE NnaHbl

3AO0AHUE 3. MoryT nn (hasbl npoekTa nepekpbiBaTb ApYr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOrMsA peanusawlmm npoekTa

— HerT, casbl gomkHbI criegoBaTh 0gHa 3a Apyrou

— B 3aBucumocTun ot o6bemoB Tpygosatpar

— B 3aBUCMMOCTM OT HanNMuusa NOAPALHbLIX OpraHM3auni

OtBeT: [la, ecnu aTtoro TpebyeT TEXHONOIMMS peannsaunmn NpoekTa

3AJAHWME 4. Yto Takoe "BogonaaHbIn" TUM XXU3HEHHOMO LiMKNa?

— YKM3HEeHHbIV UMK, Npy KOTOPOM (ha3bl CBA3aHbl Yepes3 pecypchbl NpoekTa

— YKn3HeHHble UMK, Npy KOTOPOM BEXW NPOEKTa pearnusyTcsa ofHa 3a Apyrom

— YKn3HeHHbIe UMK, Npy KOTOPOM 3aa4yn NpoeKTa peanusyoTcs ogHa 3a Apyron
— YKM3HEeHHbIV UMK, Npy KOTOPOM hbasbl NPOEKTa peanuayrTcda ogHa 3a gpyromn

3A0AHUE 5. B npOeKTHOM MEHEIKMEHTE BEXOW Ha3bIBaloT ... .

— Habop normyeckM B3aMMOCBSI3aHHbIX PabOT NpoekTa, B Mpouecce 3aBepLUEHUss KOTOPbIX
AOCTUraeTcst O4MH U3 OCHOBHbIX Pe3ynbTaToB NPOeKTa

— NOnHbIN Habop nocnegoBaTenbHbIX PpaboT NpoekTa

— KnoYeBoe cobbiTMe MpoekTa, UCMoNb3yemMoe AN OCYLLEeCTBIIEHUS KOHTPONS Haa XOAOM ero
peanusaumm

— Hayano BbINOSIHEHMSA NpOeKTa



3A0AHUE 6. Beibepute npaBunbHbI BapMaHT OTBeTa:

3ayem ucnonb3yeTcst MeToq KPUTUYECKOrO NyTn?

— ANSA NNaHMpPOBaHMSA PUCKOB NPOeKTa

— ANsi NNIaHUPOBAHNA MEPONPUATUIA NO BbIXOAY U3 KPUTUYECKUX CUTYaLNIA
— Anga onTumMmn3auum (CoKpaLLeHusl) CpOKOB peanusaunm npoekta

— ANnga onpeneneHns npogosNKUTENbHOCTM BbIMOMTHEHNSA OTAENbHbIX pabdoT

3AOAHUE 7. [1Ba cobbiTus B ceTeBOM rpadmke MoryT ObiTb COEANHEHDI ... .
— TONbKO oaHoM paboTon

— HECKOSNbKMMKU paboTamm

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTo Takoe KpUTUYECKMI NyTb npoekTa?

— NocnepoBaTenbHOCTbL B3aMMOCBSA3aHHbIX paboT

— MNocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas kopoTkasi nocrnegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHasi nocrniegoBaTenbHOCTb paboT

SAOAHUE 9. CtpykTypHas aekoMnosunumsi paboT npoekta — 3710 ... .

— rpaduyeckoe nsobpaxeHne nepapxmyeckon CTpyKTypbl Bcex paboT npoekTa
— HanpaBsfeHMs U OCHOBHbIE MPUHLUUMbI OCYLLECTBNEHNS NPOEKTa

— AepeBo pecypcoB npoekTa

— OopraHmMsauUnoHHasa CTPyKTypa KoMaHabl MpoeKkTa

3A0AHUE 10. YnpaBneHne KOMMYHUKaUMSIMN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMNbIOTEPHBLIX KOMMNEKCOB

— ynpaBneH4yeckas QYyHKUMSA, HanpaereHHas Ha obecneyeHne CBOEBpPEMEHHOro cbopa,
reHepauumu, pacnpegeneHms n coxpaHeHnst Heob6xoaUMON NPOEKTHOW AOKYMeHTaLmm

— Habop LOKYMEHTOB, pernaMmeHTUpYLLmMX npoueccbl 06paboTkm MHpopMaLmMm B NpoekTe

— Npasuna B3aMMogencTBus Mexay YieHaMmm KomaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3A0AHUME 1. lMpegnpuHnmaTens pasMewaeTr nogpobHOe OnucaHMe CBOEro npoekTa Ha
cneunansHon nnatdopme. OnuckbiBaeT Uenu NpoekTa, MnnaHbl NoslydYeHus npubbinu, Heobxogumble
pecypcbl, a 3aTemM nocetTutenu nnatopMbl M3y4alT MHPOPMALUIO O NPOEKTE M AAalT AeHbrn, Npu
yCnoBuux, 4TO UM NOHpaBunack naes. Kak HasbiBaeTcs Takon cnocob pmHaHcMpoBaHusa npoekTa?

OTBeT: kpayadaHaNHT.

3A0AHUE 2. CgenanTe NpoOrHo3, Ha CKOJbKO YacOB COTPYAHUK MOTpaTuT Gornblue, YyeM Obino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: pabouasa Hepenss — 4 OHA, 6 4YacoB B A€Hb; MPOrHO3Hasl ANUTENbHOCTb 3agadun — 5
pabounx gHen; COTPYAHMK NOTpaTUN 2 AHS U BbINOMHUI YeTBepPTh paboT.

PelleHune: Ha BbiNofiHeHMe 4eTBepTH paboT noTtpeboBanock 2 * 6 = 12 yacos, crieqoBaTenbHO,
Ha Becb 06bem paboT notpebyetca 12 * 4 = 48 yacos. [MporHo3Haa AnuTenbHOCTb 3agaym 5 * 6 = 30
yacos. Nepepacxoq BpemeHu coctasut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.

SAOAHUE 3. lMocTosHHbIE 3aTpaTbl Npegnpusatvs 3a nepuog coctaBunn 72 Toic. pyb., a
nepemMmeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpuatua npu npoussoactee 12 000 msgenui (npuBeauTe XoAa
peLueHuns).

PeweHne: Bbipydka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py®.
Mpubbinb = 180 000 — 144 000 = 36 000 pyb6.

OTtBeT: 36 000



SA0AHUE 4. KakoMy WHCTPYMEHTYy OpMUPOBaHMS BUOEHUS W MNNAHUMPOBAHWA MpoekTa
COOTBETCTBYET creaytllee onpeaenexHme?

... — 3T0 rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUS, NMPUYMHHO-
cneacTBEHHbIE CBA3U U NpeanonaraemMble pesynbTaThl JaHHbIX AEUCTBUA B TaK Ha3bliBaeMbIX y3nax

SAOAHUE 5. Uspenuns npopatotcs no ueHe 250 py6. 3a eauHuuy, nNepemeHHble 3aTtpaTbl
coctaensawT 170 py6. Ha eguHULy u3genus, MNocTosHHble 3aTtpaTtbl - 350000 py6. 3a nepwuog.
OnpegenuTb, CKOMbKO M3AENUN JOIMKHO OblTb NpogaHo, YToObl NpeanpuaTtue norny4vmno npubbiib B
cymme 30 000 py6. (npuBeguTe xon pelueHus).

20.2.2 TpeboBaHMA K BbINOSTHEHUIO 3aaHUMI, LWIKaNbl U KPUTEPUUN OLleHUBaHUSA

lMpomMexyToyHas atTectauus NpoBOAMTCS B COOTBETCTBMM C [MonoxeHMeM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxca no nporpamMmmam Bbicllero obpasoBaHus.

[MpomexyTouHasa aTTectaums No AMCUUNIIMHE OCYLLLECTBNAETCH B (popMe 3a4eTa C OLLEHKOW.

KoHTponbHO-n3mepuTenbHble Matepuarbl 3a4eta C OUeHKow Bknto4vaT B ceba 10 3akpbiTbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgernoB 20.2.1.1 n 20.2.1.2 pekOMeHAYHTCA K UCMOSNb30BaHUIO MPU MPOBELEHUM
ANarHOCTMYECKMX paboT C Uenbko C Lenbl OLEHKM OCTaTOYHbIX 3HAHMW MO pes3yribTaTaM OCBOEHMS
OaHHON OMCLUUNIUHBI.

CooTHoLLEeHNe nokasaTenen, KputepueB U LLKanbl oleHNBaHNA pe3ynbTaTtoB 06y‘-IeHVIFIZ

Ans 3a4eTa C OLLEHKON

KpuTepum oueHnBaHnst KOMNETEHLINI LLIkana oueHok

3HaHMe TeopeTUKO-MEeTOLONOMMYECKMX OCHOB YMpaBlEeHUs MNpoekTamu, yMeHue
aHanuaupoBaTb MNpakKTUYEecKMe CUTyauuKn, OLEeHMBaATb pasHble TOYKW 3peHUst MO
npobnemam AMCUMNNNHBI, 3naratb COGCTBEHHOE MHEHWE, AaBaTb pekoMeHaauuu.
Konn4yecTBo npaBuibHO BbINOMIHEHHbIX 3adaHnin = 90%

OTnunyHo

[eMOHCTpUpyeT yBEPEHHBIN YPOBEHb 3HAHWUIA TEOPETUKO-METOAONOMNMYECKUX OCHOB
ynpaBreHusi NpoekTamu, yMeeT aHanuampoBaTb NpakTUYeckne cutyauuu, nanaraet
cobCcTBEHHOE MHEHMWE, hopMynUpyeT pekoMeHaaLUN.

KonvnyecTtBo npaBuibHO BbIMNONHEHHbIX 3agaHni = 80%

XopoLuo

OdemoHcTpupyeT cnabbii ypoBeHb 3HaHWWA TeOopeTUKO-METOAONOMMYECKUX OCHOB
yrpasreHnsa rnpoexkTamu, nrnoxo yMeeT aHanuanpoBaTb MpakTuyeckue cutyauuum, ¢
Tpyaom nsnaraeT cobCTBEHHOE MHEHME U MIIOX0 hopMynMpyeT pekomeHaaLmmn
KonvnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 70%

YaoBneTBopuUTENbHO

OTcyTCTBME 3HAHUI TEOPETUKO-METOLONMOMMYECKMX OCHOB YMNpaBrieHusl NpoekTamu,
HecCnocobHOCTb aHanM3MpPoBaTb NMPaKTUYECKME CUTYaLMU, OLEHMBATb PasHble TOYKU
3peHus no npobnemam AMCUMNNMHBLI, M3naratb COOCTBEHHOE MHeHWe, faBaTb | HeygoBneTBopuTenbHO
pekoMeHaaumu.

Konn4yecTtBO npaBuibHO BbINOMHEHHLIX 3ad4aHnn < 70%




